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 Tab P for Audit Checklist

Tab Q for Classification 
of Non-Compliance

Tab O for Systems and Surveillance Audits



 Building the 
◦ Partnership 
◦ Communications 
◦ Trust 

 between Facility Staff and State Certifying Authority

 Transparency

 Ideal: Same Audit form used in 
◦ Facility Internal Audits and 
◦ SCA External Audits



 Identify Audit Leader

 Information 
◦ Risk Assessment      Facility Manual     Audit Checklist 

 Pre-Audit Communications 
◦ Identify Facility Staff       Determine Audit Date
◦ Meeting Space                Scope of Audit (Systems, Areas) 

 Conducting Audit
◦ Review scope                        Facility Staff Input
◦ Work through Checklist        Record Results



 Wrap-up Meeting with Facility Management

 Review Audit Findings
◦ Note any Non-Compliance Findings

 Gather Input from Facility Management

 Complete Audit Checklist  

 Final Audit Report



 A SANC-certified Facility should have:
◦ one annual systems audit and 
◦ at least two surveillance audits 

 Frequency of audits in subsequent years can 
change +/- based on : 
◦ volume and destinations of shipments 
◦ history of compliance at the facility 
◦ other pest risk factors



Systems Audit:

 A systematic examination of the entire described 
procedures, processes and resources in the SANC 
Facility Manual are being carried out and 

 Continue to be sufficient to prevent the 
introduction and spread of regulatory pests for the 
facility 

 Successful completion allows SANC Agreement 
Renewal



Surveillance Audit
 Verification that the nursery stock and records 

conform to the SANC Standards and SANC Facility 
Manual

 Concentrates on a specific aspect(s) of the 
production facility: containers, media, propagation, 
shipping, records, etc. 
◦ Number of systems or areas can be one or several
◦ Different from one surveillance to another
◦ Continuance of SANC Agreement  









Facility Manual Org Chart

Facility Manual Staffing









NON-COMPLIANCE and 
CORRECTIVE MEASURES

Activities or products that are not in compliance 
shall be classified as a critical, major or minor 
non-compliance



 Critical Non-Compliance 
◦ Single finding that threatens the integrity of the program, the production 

facility or plant product 
◦ A critical non-compliance would result in immediate suspension from the 

SANC program

 Major Non-Compliance 
◦ Isolated incident which has no direct impact on the integrity of the SANC-

certified product, provided corrective actions are completed within a 
specified timeframe. 

◦ If the facility fails to carry out the required corrective actions within the 
specified time period, the facility must be suspended from the SANC 
program. 

 Minor Non-Compliance 
◦ Isolated incidents that do not immediately and/or significantly affect the 

integrity of the program or the plants produced, but require corrective 
action. 



Area Critical Non-
Compliance

Major Non-
Compliance

Minor Non-
Compliance

Management (3.1.1) Blatant disregard for 
requirements related to 
the SANC program or any 
associated compliance 
agreements.

Routine failure to perform 
internal audits or

Provide SANC training or

Follow pest management 
procedures as described in 
Pest Management Plan 
or Facility SANC Manual or

Maintain required records 

Timely corrective
action is needed

More than three 
minor non-
compliance issues 
are detected during 
a single audit

Failure to notify SCA 
of change in SANC 
Manager position

Corrective action 
is needed

Undocumented
change in 
organization chart, 
e.g., scouting 
position

Alternate SANC 
Manager position 
changed



Area Critical Non-
Compliance

Major Non-
Compliance

Minor Non-
Compliance

Pest Management 
Plan (3.2)

Pest Management Plan is 
ignored 

Major revisions to 
Pest Management 
Plan are not 
approved by state 
certifying agency 

Minor revisions to 
Pest Management 
Plan are not 
incorporated into 
the Facility SANC 
Manual



Area Critical Non-
Compliance

Major Non-
Compliance

Minor Non-
Compliance

Records and 
Documents (3.4) 

Training, scouting or spray 
records are not available to 
the certifying agency

Training, scouting, 
or spray records are 
incomplete 

Minor errors in 
training, scouting 
or spray records



Non-Compliance Detection and Determination of 
Status

If detected by the SCA, the facility will be informed 
in writing of the corrective actions required for 
compliance – prompt correction is needed

If detected by the facility, the non-compliance 
must be documented by the facility along with any 
corrective actions taken. Major non-compliance 
requires notification to SCA.



 Corrective Action Request form 
◦ Detailed description of the measures that the certified 

facility will implement
◦ Timeframe for completing the corrective actions 

 Corrective actions for major non-compliance will 
require timely follow up by the certifying 
authority
◦ Failure to follow the prescribed actions may result in 

suspension of the facility from the SANC program 

 Corrective actions to minor non-compliances 
usually will not require follow up by the certifying 
authority



Filled out 
at time of 
audit

Can be 
completed 
on site
or 
scheduled 
for later



Suspension or Cancellation of Participation
 Facility that is not able to: 

 maintain the required phytosanitary conditions
 does not implement corrective actions in a timely manner
 has misrepresented or misused claims related to the SANC 

program
 found violating any condition of the SANC program 

 will be immediately notified in writing by the 
certifying authority of their suspension or 
cancellation from the program 

 Suspended facilities shall not ship material using 
their SANC documents, labels or certificate 



….Promoting a harmonized, risk-based systems approach to nursery and greenhouse certification 


